
•  Questionnaires 
to tenants

•  Inspect and 
analyse 
building’s status 
and energy 
performance

•  Define 
requirements 
and targets

•  Suggest 
measures

•  Choose building 
structures and 
installations 

•  Plan quality 
controls 

•  Verify 
requirements by 
inspections and 
measurements

Governing and describing documents

Procedures        Records        Templates

Ahead of retrofit Requirements Design Construction

•  Handing over 
of building and 
documentation

•  Adjustments

•  Establish 
operation and 
maintenance 
routines

•  Educate 
operators, 
cleaners etc

Commissioning 

•   Monitor energy 
use and indoor 
environment

•  Questionnaires 
to tenants

•  Review by the 
management

Management

Implementation of a Quality Assurance System…
Please click on the arrows for examples of documents related to the QA system.
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http://www.iee-square.eu/InformationPublications/Reports/Appendices/R.pdf
http://www.iee-square.eu/InformationPublications/Reports/Appendices/EF.pdf
http://www.iee-square.eu/InformationPublications/Reports/Appendices/GH.pdf
http://www.iee-square.eu/InformationPublications/Reports/Appendices/A.pdf
http://www.iee-square.eu/InformationPublications/Reports/Appendices/B.pdf
http://www.iee-square.eu/InformationPublications/Reports/Appendices/D.pdf
http://www.iee-square.eu/InformationPublications/Reports/Appendices/Useful links.pdf

